
the core behaviors we expect to see in our people

Values

Client-Centered:  We center every decision on the 
people we serve.

Integrity: We act with honesty, transparency, and 
responsibility. 

Collaboration: We believe our best work happens 
when we work together.

Excellent Service:  We deliver high-quality, 
compassionate, and reliable services with dignity. 

Innovation: We embrace new ideas, technologies, 
and approaches that strengthen our impact.

Initiative: We are proactive in solving problems and 
strengthening relationships. We don’t wait. 

● Community Partnership
● Staff Engagement
● Operational Efficiency

● Program Engagement
● Client Satisfaction
● Family Satisfaction

Vitals
: the core indicators of health and performance

Mission
: the ultimate objective we aim to achieve

To enhance the quality of life and create 
opportunities for people with disabilities.

● Potential- People have the ability to 
grow, contribute and thrive.

● Dignity- Every person deserves dignity, 
respect, and the opportunity to live a 
meaningful life.

● Inclusion- Communities are stronger 
when individuals are included and 
valued.

● Self-determination-  Personal choice, 
supported by families, community and 
care-givers, leads to greater 
independence and fulfillment.

: the core convictions that define why we exist

Beliefs

: our overarching strategy for achieving our Mission

Theory of Impact

Desert Arc supports individuals in building 
greater independence, confidence, and 
quality of life through person-centered 
services, meaningful opportunities, and 

strong community partnerships. 

Tenets
: the principles that guide our organizational culture

None of us is as good as all of us

Celebrate success wildly

Communicate clearly and directly

Give timely feedback, be open to receiving it

Use data to guide decision making

Continuous Learning Strengthens our Impact



3-Year Direction- Objective 1
Increase Client Independence, 
Quality of Life, and Pathways for 
Growth

Over the next three years, Desert Arc will strengthen and increase person-centered programs that help individuals with 
intellectual and developmental disabilities build life skills, confidence, and independence. The organization will focus on 
meeting individuals where they are, ensuring each person is connected to the right services at the right time based on their 
goals, strengths, and evolving needs.

Desert Arc will continue to adapt to community needs and emerging trends, serving individuals across all stages of life, 
including a growing aging population. This includes creating pathways that support long-term growth, meaningful 
engagement, and continuity of care, while providing safe spaces for connection and strengthening its role as an advocate for 
choice and improved quality of life.

As Desert Arc grows, it will prioritize both the quality and reach of its programs—continuously improving services while 
increasing access so more individuals and families experience meaningful support and measurable progress over time.

● Increase the number of individuals served across programs

● Improve placement of individuals into the right services at the right time

● Expand programs that support life skills, growth, and community participation

● Improve client quality-of-life outcomes and satisfaction

● Strengthen individualized pathways based on client goals and support needs

● Implement stronger systems for tracking growth milestones and program outcomes

Key Results



3-Year Direction- Objective 2
Expand Employment Pathways and 
Inclusive Workforce Opportunities

Desert Arc will strengthen its role as a leader in inclusive employment by expanding opportunities for individuals with 
disabilities to prepare for, access, and succeed in fulfilling employment. The organization will strengthen employment 
pathways through workforce development, employer partnerships, and programs that help individuals build skills, earn 
income, and experience the dignity and confidence that employment provides.

Desert Arc will strengthen engagement by connecting individuals to employment opportunities that support both 
emotional and physical well-being. This includes increasing access to sponsored and subsidized partner employment, 
while ensuring individuals are matched to the right opportunities based on their goals, strengths, and readiness.

The organization will also strengthen and increase partnerships with businesses by promoting inclusive employment 
and equipping employers to successfully hire and support individuals with disabilities. Through consistent 
communication and support, Desert Arc will build long-term employer relationships that improve retention and create 
more inclusive workplaces.

● Increase the number of individuals placed in fulfilling employment

● Expand job readiness, career development, and employment planning services

● Strengthen and increase the number of partnerships with local businesses and inclusive employers

● Increase access to sponsored and subsidized partner employment opportunities

● Improve tracking of employment outcomes such as placements, retention, wages, and hours worked

● Increase employer training and support to promote inclusive employment practices

Key Results



3-Year Direction- Objective 3
Strengthen Organizational 
Excellence, Systems, and Internal 
Capacity

To support long-term growth and deliver consistently high-quality services, Desert Arc will invest in the people, 
systems, and infrastructure needed to operate with excellence. Over the next three years, the organization will build a 
stronger operational foundation by advancing staff capabilities, standardizing systems and processes, modernizing 
technology, and using data more effectively to improve performance. This includes implementing a structured 
compensation plan and staff review process.

Desert Arc will continue to strengthen its workforce through industry-aligned compensation, professional development, 
and a positive workplace culture. The organization will also prioritize leadership development and succession planning 
to ensure long-term continuity and organizational strength.

As part of this work, Desert Arc will develop a clearer understanding of its current performance, resource allocation, 
and service delivery model, enabling more informed decisions about which services and business lines to strengthen, 
refine, or expand over time.

● Improve staff retention, engagement, and workforce stability, including implementation of a structured compensation 
plan and staff review process

● Provide and strengthen training, development, and support for team members

● Strengthen leadership development and succession planning

● Improve operational systems, standards, and cross-functional coordination

● Implement stronger technology and data systems to support decision-making and outcome measurement

● Increase the organization’s ability to measure performance, improve programs, and communicate results clearly

Key Results



3-Year Direction- Objective 4
Grow Community Leadership, 
Partnerships, and Financial 
Sustainability

Over the next three years, Desert Arc will strengthen its role as a trusted community partner and leading advocate for 
individuals with intellectual and developmental disabilities. The organization will deepen relationships with businesses, 
municipalities, donors, families, and community organizations to expand opportunity, increase visibility, and continue to 
strengthen a network of support around its mission. This includes exploring partnerships that support individuals and 
families through key life transitions, including aging and long-term care needs.

Desert Arc will enhance its financial foundation to sustain and scale its impact over time. This includes diversifying 
revenue sources, strengthening fundraising efforts, and building strategic partnerships necessary to support both 
innovation and long-term stability. The organization will also explore partnerships that provide additional resources and 
education to individuals and families, including access to financial guidance and planning support.

● Strengthen community awareness of Desert Arc’s mission, impact, and leadership role

● Strengthen and expand partnerships with community organizations, municipalities, and businesses

● Increase philanthropic support through donors, grants, and sponsorships

● Diversify revenue sources to support long-term sustainability

● Build stronger financial stability and capacity to invest in future growth

Key Results


